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A Letter from Colin G. Bashford,
2011–2013 ISA Board President
At the time of writing this letter, I have completed my two-year
term of office as your President of the ISA Board of Directors.
In many ways, there has been a great deal of honour and
significant satisfaction in carrying out the responsibilities of
this post, but on the flip side, there can now be no doubt in my
mind that it involves far more than might be appreciated at
first. Let it be quite clear, however, that there is no other duty
that can provide such pride and satisfaction than to be President
of such a wonderful and generous society.
Nothing could have been achieved without the total and
dedicated support of ISA Headquarters staff in Champaign,
Illinois, US; hence, my President’s Award to the superb and
truly exceptional staff at ISA. Together with a phenomenal
Board of hard-working Directors, we achieved much of our
aims and our Mission. With brilliant financial results, a new
Strategic Plan, and the completion of a revised and revitalised
form of governance, your ISA continues to flourish despite
the diminishing trend of organisations during the period of
economic crisis. Due to strong Marketing and Member
Services efforts, the ISA membership remained steady overall
with a significant increase in student membership.
We are now in a position where we can be proud of the fact
that we are truly international and that all of our members,
wherever they work or call home in the world, are scheduled
to receive the same high standard of service that we constantly
strive for. We had a great 2013 ISA Annual International
Conference across the US border in Toronto, Ontario,
Canada, where with some tinges of regret, I handed over the
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gavel to Terrence Flanagan. Together, we looked at the line
of Past Presidents on stage for the ceremony and appreciated
the immense experience, dedication, and work ethics of this
talented group and the knowledge that has helped to steer
ISA in the past. I have striven to meet those high standards
and have not the slightest doubt that Terry Flanagan, as your
President, will step up to the mark every day and make his
name as a great ISA President.
Over 40 years of work, and I now move into retirement.
Naturally, my career has been a time of immense pleasure
and inestimable pride that reached its pinnacle with my
term as your President.
I leave this position with our Society in good form and
standing in the excellent hands of the 15-member ISA Board
of Directors. This Board has already shown its ability to be
effective, dynamic, and capable of making good and sound
democratic decisions. The Directors are keen to tackle all
necessary work on behalf of our Society and our Membership
in the determination to continue to drive ISA forward towards
fulfilment of our Mission and Strategic Plan.
Thank you for the opportunity, privilege, and honour.

Colin G. Bashford, MBE
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2012–13 in Review: A Report from
ISA Executive Director Jim Skiera
On behalf of the ISA Board of Directors, I would like to
report an excellent year in 2012–13. The fiscal year started off
in July 2012 with final preparations for ISA’s record-breaking
88th Annual International Conference and Trade Show in
Portland, Oregon, US, August 11–15. The conference drew
2,100 attendees from 26 countries, and the feedback from
those who attended was very enthusiastic. By now, you
have likely read multiple reports, such as Arborist News and
ISA Today articles, and have heard a great deal about this
conference by networking at local educational programs and
chapter events with those who were among the fortunate to
experience it firsthand. This conference certainly raised the
bar for planning future events.
Financially, the organization once again finished in the black as
a result of a well-attended annual conference, a strong financial
market, and better-than-budget performance from certification,
membership, and publications sales. ISA has brought the reserve
back up to our targeted goal. The Board has decided to reinvest
approximately $125,000 of the excess reserve on selected projects
in the 2013–14 fiscal year, including market research on field
personnel needs, ITCC program development, and translation
projects. In support of research, ISA also pledged a $50,000
donation to the TREE Fund.
Three new organizations became a part of the ISA network in
2012–13. The ISA Hong Kong/China Associate Organization
worked to fulfill the requirements to become the new ISA
Hong Kong Chapter, and two new Associate Organizations,
Japan Arborist Association and Queensland Arboricultural
Association Inc., became a part of the ISA Components.

Additionally, many translations of existing publications were
either completed or initiated, including the Japanese and
Polish translations of the ISA Glossary of Arboricultural Terms,
the Spanish audio version of the Arborists’ Certification
Study Guide, and the Canadian French translations of Best
Management Practices – Integrated Vegetation Management
and the Arborists’ Certification Study Guide. The ISA Online
Learning Center added two new courses, Bark Beetles and
Arborist Ropes, and staff continued the weekly addition of
podcasts to the four ArborPod series available online.
Collectively, these efforts provided the opportunity for ISA
credential holders to earn 364,190 Continuing Education
Units (CEUs) toward their arboricultural expertise and
knowledge of best practices.
For a detailed update on the ISA’s accomplishments for
2012–13, please read through the report that follows. As
always, thank you for helping ISA and its members make the
world a better place, one tree at a time.
Regards,

Jim Skiera
Executive Director

The April 1 launch of the Tree Risk Assessment Qualification
(TRAQ) was a landmark addition to ISA’s credentialing
program. By the end of FY 2012–13, there were 1,299 TRACEqualified individuals who had transferred into the program.
Five TRAQ courses were completed with 88 participants
passing the TRAQ exam. There is strong, international interest
in this credential, and at year-end, there were TRAQ credential
holders in Canada, China, Germany, Hong Kong, Malaysia,
New Zealand, the United Kingdom, and the United States.
Several new publications were developed in 2012–13,
including ISA’s 2013 edition of the Glossary of Arboricultural
Terms, the 2012 revision of the ANSI Z133 standard in both
English and Spanish, and a new book, The Practical Science
of Planting Trees, by Gary W. Watson and E.B. Himelick.
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Executive Summary
The 2012–13 operating plan, built around the strategic efforts
the ISA stakeholders have prioritized and focused on, brought
about many positive results, including a financially strong
operating year. During the 2012–13 operating year, several key
initiatives were carried over from prior years. Therefore, as we
look at our accomplishments for 2012–13, we begin with the
primary goals set forth for the 2011–12 operating year.
1. ISA needs analysis (Lead committee: Public Relations and
Marketing)
• Results were shared with Component leadership and
the ISA Leadership Workshop.
• Results have been repackaged at several chapter level
presentations.
• Secondary surveys of the initial survey tool were
identified, and work has begun on these, including a
research survey, field worker survey, and an Arborist
News readership survey.
2. ISA branding and value messaging
• Completed the ISA Branding & Style Guide.
• Established and implemented logo misuse policies
and processes.
3. Re-establishing ISA Memorandum of Understanding
(MOU) agreements with ISA components and the
development and continued review of Corporate Policy,
internal policy, and Employee Handbook. (Lead group:
ISA Board and Executive Director)
• Majority of MOUs are now on file at ISA.
• Continued work on Component policies and
operating agreements.
• Employee Handbook review is ongoing.
4. ISA Tree Risk Assessment Qualification (TRAQ)
• Completed manual and workbook, along with
initial tests of the curriculum.

In addition to these key initiatives, ISA began work on several
new initiatives for 2012–13 that included:
• ISA’s strategic position and policy on translation
– Discussion occurred during annual planning session
with initial mapping of ideas complete.
• ITCC endorsement process and regional ITCC
competitions and workshops
– Presentation of the macro concept for ITCC/
Fieldworker programming at the March planning
session. Identified next steps; development of ad
hoc committees to assist in long-term planning of
these ideas.
• Regional scientific symposia and conferences where ISA
provides support in various ways
– Began development of the second Biomechanics
Research Week and Symposium to be held in early
2013–14.
• Components’ roles and duties
– Continued to improve the working relationship with
Component Executives and Administrators at the
ISA Leadership Workshop.
– ISA Council of Representatives Executive Committee
was present during Leadership Workshop to interact
with Component leadership and the ISA Board.
• New Component recruitment
– The ISA officials met with members from the
Queensland Arborists Association, Arboriculture
Australia, New Zealand Chapter, and members
of the Asia-Pacific Tree Climbing Committee
(APTCC) to discuss issues in the Asia Pacific region.
– Meetings were held with Japan, Hong Kong,
Singapore, and Malaysia representatives to discuss
MOUs, APTCC, and ISA Certified Arborist®
participation.

• Transfer of existing TRACE credential holders
(initial group of non-British Columbia, Canada,
individuals) completed as of February 1, 2013.
• Launch of the TRAQ program completed as of
April 1, 2013.
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During the first quarter, ISA’s efforts and resources were
concentrated on the delivery of the ISA Annual International
Conference and Tradeshow in Portland, Oregon, US. The
conference proved to be a huge success, both in terms of
programming and outreach and from a financial standpoint.
Conference registrations significantly exceeded expectations,
supplemented by strong trade show sales and increased
sponsorship. A special thanks to the Pacific Northwest
Chapter Conference Committee for all the hard work and
dedication they provided to make this event such a success.
During the second quarter, ISA concentrated resources on the
delivery of the annual ISA Leadership Workshop, strategic
discussions with the Conference and Events Committee
on leveraging additional educational opportunities, and
the continued development of the TRAQ program. In the
third quarter, ISA resources were focused on completing
the development of the TRAQ course and exam, developing
parameters for instructors of ISA programs, and development of
operating procedures for TRAQ. During the fourth quarter, ISA
celebrated the launch of the TRAQ program to components.
This program encompasses many stakeholders and is one of the
largest endeavors ISA has undertaken since the rollout of the
Certification program more than 20 years ago.
Through targeted marketing and messaging efforts, the 2012
membership numbers reflected a slight increase from the
prior year. The peer-to-peer promotional campaign at the
beginning of the membership year and continued promotions
detailing the benefits of ISA membership and certification
seemed to be a positive influence on the increase in numbers.
Staff continues to focus on working with components to help
market all memberships.
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Revenue from certification exam applications was on par
with that of a year ago. As of year-end, results reflected
a slight increase in applications in the core Certified
Arborist program, but Certified Tree Worker and BCMA
application revenue exhibited some decline in comparison
to a year ago. With the increased resources pledged toward
marketing certification credentials, especially in conjunction
with membership as noted above, the ratio of members
to nonmembers recertifying their credentials increased
significantly over a year ago. The overall recertification rate
for the June 30, 2012, and December 31, 2012, recertification
periods remained consistent with prior years at slightly over 82
percent. With the launch of the ISA TRAQ program, revenue
was recognized for the first time from the initial event in the
fourth quarter within Certification. Demand for the program
is strong, and ISA looks forward to working with components
to bring the program to arborists around the world.
ISA launched the Online Learning Center (OLC) in October
2011. Since the rollout of the OLC, Educational Goods and
Services (EGS) staff has added four more interactive online
courses, and over 1,800 courses have been purchased with
1,900 individuals enrolled to view the free Tree Worker Safety
course. Sales of the online courses increased 266 percent over
a year ago. The primary area of focus within EGS was the
development of the TRAQ curriculum and corresponding
material. In addition, EGS was involved with the development
of a Train the Trainer program to help ensure the quality and
consistent delivery of future ISA curriculum.
Finishing the year with a strong financial performance,
primarily accomplished through strong results from our
core program areas and close management of expenses, has
positioned the organization to continue to strategically invest
in its future.
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ISA Strategic Goals
The ISA Board of Directors defined a new strategic plan for
the organization beginning in Fiscal Year 2011–12. This plan is
a forward-looking map that will guide our efforts and actions
over the next 10 years. The new strategic plan is based on a
set of seven end statements that will drive the organization
over the long term and help to create unity in our projects,
processes, and priorities, serving as the framework for growing
and advancing the mission of ISA.
This report discusses the activities and achievements that have
occurred across all departments at ISA Headquarters during
this fiscal year as they directly relate to the seven end
statements and the attainment of ISA’s strategic goals.

Research
End Statement:
ISA is focused on research and the dissemination of results
to contribute to a world with healthier trees, sustainable
communities, and a green economy.
• The Science and Research Committee (SRC) worked
with staff at The Morton Arboretum to hold the Tree
Risk Assessment: Biomechanics of Stability, Strength, and
Structure Symposium, which was held in conjunction
with a researcher summit on the same topic.
• A Biomechanics subgroup of the SRC continued planning
the second Biomechanics Week of Research, scheduled
for August 2013 at the Davey Tree Company Research
Arboretum and Farm in Shalersville, Ohio.
• The SRC is supporting and helping to organize an
international symposium on Urban Tree Diversity to
take place in 2014 in Alnarp, Denmark.
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• The SRC is supporting participation in the International
Union of Forest Research Organizations’ 2014 World
Congress in Salt Lake City, Utah, US.
• The SRC chair met with members of the TREE Fund
Board to strengthen alliances and discuss research
initiatives and priorities.
• The SRC chair met with the National Urban and
Community Forestry Advisory Council via conference call
to provide input on identification of categories for research
grants and has been invited to their June 2014 meeting.
• Two literature reviews, Roots II and Biomechanics,
were completed, and work continued on Cost of Not
Maintaining Trees.

Public Awareness
End Statement:
ISA is recognized by the public as the worldwide network for
science-based information on the benefits and care of trees.
• Staff reviewed a public education video about mulching
to be launched on the Stihl website. This is part of the
video series based on the ISA consumer education videos
shot in St. Petersburg, Florida, two years ago.

Public Awareness
End Statement:
The public recognizes the value of trees, the need for proper
tree care, and the benefits of trees to the environment.
• Staff is working to update and redesign the
TreesAreGood™ website to improve the existing public
education sections and search options and provide access
to new informational tools to promote public awareness.

International Society of Arboriculture

Membership
End Statement:
ISA is a proactive, dynamic, and inclusive organization that
provides for the needs of its diverse membership, resulting in
engaged members that value the mission.
• EGS staff has been working with the editorial boards
of Arborist News and Arboriculture & Urban Forestry to
ensure that member needs are being met and that both
publications remain fresh and current to maintain their
position as the ultimate sources for arboriculture and
urban forestry science and educational information.
• EGS staff worked with the IT department to help create
and test a registration system that supports the needs of
existing and upcoming events and streamlines the event
registration process for all ISA events.
• The Educational Goods and Services Committee
reviewed the needs analysis in relationship to its review
of EGS activities and the planning process to meet the
educational needs of members.
• Marketing and Member Services is working on a plan
to offer expanded support services to components for
their public relations and marketing efforts.

– The Spanish translation of the ANSI Z133
standard was completed and published.
– The Spanish audio version of the Arborists'
Certification Study Guide was completed and
published.
– Several arboricultural publications in Spanish
that are non-ISA publications have been added
to the ISA catalog and web store.
– The Certified Arborist exam was offered in
German in Austria beginning May 2013.
– The Canadian French translation of the exam
is ready to launch. The Quebec Chapter will
coordinate it with the publication of the Arborists'
Certification Study Guide.
– ISA entered an agreement with Lantra, a
UK-based training and assessment organization,
to offer instructional techniques programs for
those interested in becoming ISA's qualifications
instructors. Discussions are underway regarding
assistance with equating UK-based educational
programs with ISA credential eligibility
requirements.

• Marketing and Member Services continues to use
the needs analysis to develop marketing strategies
and campaigns; FY 2012–13 saw a major focus on
attracting student members and involving them in
the ISA Annual International Conference and other
industry events.

Professional Development
End Statement:
ISA is a cohesive, inclusive network of practitioners, scientists,
and students that is recognized as the global source for
arboricultural information and knowledge.
• Internationalization:
– The ISA Glossary of Arboricultural Terms was
translated into Japanese and Polish.
– The Canadian French translation of Best
Management Practices – Integrated Vegetation
Management is complete.
– The Quebec Chapter has finished the Canadian
French translation of the Arborists' Certification
Study Guide and is working toward publication.

2012–2013 Annual Report
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– The Hong Kong Chapter Steering Committee
obtained more than the required number of votes
to establish a chapter. An operating agreement for
administering the Certification Program under
the new chapter structure is under discussion. The
committee is taking steps to register the chapter
as a legal entity in Hong Kong as required by local
law. Once registered, the group will be able to
receive a share of certification revenue to support
program growth.
– An updated version of the Memorandum of
Collaboration with the Centre for Urban Greenery
and Ecology (CUGE) in Singapore was signed
in May. The new agreement regularized the
Certification revenue-sharing arrangement with
the Singapore Arboriculture Society (SAS), and
CUGE and SAS amicably agreed that funds would
be sent directly to SAS.
– In May, staff met with Malaysian Society of
Arboriculture (MSA) representatives and attended
meetings with municipal officials from Putrajaya and
Kuala Lumpur. There is a strong interest in the TRAQ
program and in training local instructors to deliver the
course there. MSA members noted that arboriculture
is a new profession in Malaysia. Recognition of
the value of ISA credentials is growing, and MSA
members are active in nurturing it.
– In late September 2012, ISA representatives met in
Portland, Oregon, with researchers from Taiwan
Forestry Research Institute. The researchers were
very pleased with their tour of Collier Arbor Care.
Their interest in arboricultural training is strong,
with the potential for credentialing to rise in
importance once training programs are in place.
– Staff presented on ISA credentialing in the
Asia-Pacific Region at the NZ Arb Conference
in Wellington, New Zealand, in October 2012,
and to the Malaysian Society of Arborists in
Putrajaya, Malaysia, and in Singapore in
May 2013.

• TRAQ and ISA Qualifications Program:
– ISA Qualifications launched in the spring with the
Tree Risk Assessment Qualification (TRAQ) as its
first program. The ISA Qualifications program is
administered according to the ASTM E2659–09
standard, and a new set of policies based on the
standard was approved by the Certification Board.
– TRAQ launched in April. By the end of the fiscal
year, five events had occurred and about 20 more
were scheduled for the early part of the 2013–14
fiscal year.
– TRAQ curriculum and materials (course manual,
workbook, instructor’s guide, PowerPoint series,
written exam, performance-based exam with
a scoring rubric, and evaluation tools) were
developed and evaluated.
– Eligibility criteria and an evaluation plan for
the TRAQ program were established and
implemented.
– An instructor training and apprenticeship
program was developed and implemented. There
are four full-fledged TRAQ instructors in the field;
an additional four need only complete paperwork
to begin instructing. In addition, there are 26 others
in various stages of becoming TRAQ instructors.
– The WorkSafeBC approval process is underway.
Several of their subject matter experts will attend
a TRAQ event in Surrey, British Columbia
(BC), Canada, in July as part of the assessment.
Approval is needed for credential holders to
conduct risk assessments for a number of
municipalities in BC. For now, ISA Pacific
Northwest TRACE credential holders in BC
have not been transferred into the TRAQ program
to ensure that none of their employment situations
or contracts are disrupted. WorkSafeBC will likely
render a decision within the calendar year.

– The ISA Board approved an MOU with the
Queensland Arboricultural Association (QAA)
as an associate organization. Participation in the
Certification Program has not been specified, but
is anticipated. Additionally, QAA has signed an
MOU with Arboriculture Australia.
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• The 2013 Edition of the ISA Glossary of Arboricultural
Terms was completed and published.
• Best Management Practices—Tree Inventories was
revised and published. Revisions are underway for
several other BMPs with Best Management Practices
—Integrated Vegetation Management near completion.
• The ISA Online Learning Center continues to perform
ahead of budget targets; the need for tech support has
been minimal.

Promoting the Profession
End Statement:

• ISA Annual International Conference:
– The August 2012 ISA Annual International
Conference and Tradeshow in Portland, Oregon,
was a popular and financial success, and it set a
new record for full-paid attendance.
– Planning, logistics, contracts, program
development, marketing, and pre-registration for
the 2013 ISA Annual International Conference
and Tradeshow in Toronto, Ontario, Canada, were
completed.
– Conference and Events staff completed, tested,
and opened the registration system for the 2013
conference.
• Certified Tree Worker (CTW):
– The CTW Standards Committee met in Portland,
Oregon, in August 2012. The Standards Committee
is tasked with identifying improvements to the
CTW program. They have identified the need for a
training component and have given consideration
to whether the program should be converted to a
qualification.
– The CTW Merger Committee forwarded a
recommendation to merge the ISA and Western
Chapter CTW programs to the Certification Board
for action at its August 2013 meeting in Toronto.
• A 2014 European Congress is being planned to take
place in either Florence or Milan, Italy.
• The Practical Science of Planting Trees by Dr. Gary
Watson was completed and published.
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Arborists are recognized as qualified, competent, and safe
tree care professionals who are sought out the by the public,
government organizations, and other professions.
• Staff met with an employee of the Board of Certified
Safety Professionals (BCSP) to discuss its methods for
handling logo misuse and trademark infringement
cases. Modifications are being discussed with ISA
legal counsel.
• The Certification Board budgeted resources to prosecute
a trademark infringement case. Public Relations and
Marketing also earmarked funds to pursue the case.
Successful prosecution will allow ISA to cite the case
to future violators so that they understand that ISA is
willing to take violators to court.

Safety
End Statement:
Professional tree care practitioners have the required knowledge,
training, and expertise to perform proper tree care safely.
• The ANSI audit of the 2012 revision of the ANSI
Z133 Safety Standard for Arboricultural Operations
was completed, and the standard was approved and
published.
• The Spanish translation of the 2012 Z133 standard
was finalized and published.
• A new course, Arborist Ropes, was developed and
added to the Online Learning Center (OLC) offerings.
• 1,119 individuals completed the free Tree Worker Safety
course on the OLC during 2012–13.
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Certification
Customer Service Center and Certification
Department Restructuring
The Certification Department worked closely with Marketing
and Member Services to plan the new ISA Customer Service
Center (CSC), increasing the resources dedicated to customer
relations and day-to-day customer interactions. This will
allow Certification to ensure a higher level of support for
processing ethics cases, oversight of Certification trademark
infringement cases, and tasks related to our conversion to
the new version of the ISO 17024 standard under which the
Certified Arborist program is accredited.
ISO Accreditation
The Certification Department passed its annual ISO 17024 audit
without a single nonconformity. This year, an onsite audit was
conducted in addition to the annual written self-assessment.
The ANSI 17024 standard was revised in 2012. ISA Certification
will need to transition to the new standard by July 2014. ISA
Certification and process management staff received training
from ANSI on the new version of the standard.
CEU Coding Guide
A long-standing challenge for Certification has been variation
in the way that CEUs are coded across ISA components. Staff
worked with a subcommittee of the Liaison Committee to
create a guide for liaisons to use when coding.
Program Performance
Exams
New exam application numbers are down slightly overall,
with slight growth in the Certified Arborist program. Utility
Specialist applications saw moderate growth, and there were
large percentage drops in the smaller programs.

an exam and encourage consideration of ISA credentials. Other
strategies will target student members and young arborists with
messaging that ties credentials to career paths. In addition,
Marketing will target selected affiliated professions.
Exam Application Numbers
FY 2012 and FY 2013
Credential

FY 2012

FY 2013

Difference

Certified Arborist

3,197

3,265

2.13%

Municipal Specialist

144

134

-6.94%

Utility Specialist

234

245

4.70%

TreeWorker – Climber

186

132

-29.03%

Tree Worker – Aerial Lift

21

2

-90.48%

BCMA

92

62

-32.61%

Overall

3,874

3,840

-0.88%

Recertification Rates
Recertification rates for FY 2012 and FY 2013 are shown in
the table below. They show a decline of less than one percent.
Marketing conducted a survey of those who did not recertify.
Before results could be analyzed, the Marketing Director
resigned her position, so analysis will take place after a new
Marketing Director is hired. Results will be used to design
promotional efforts based on the survey data. Significant
percentages of respondents indicated confusion over the
difference between membership and recertification fees,
difficulties relating to the CEU requirement, and perceiving
the cost to be greater than the value of the credential.

To increase the numbers in the coming year, the Marketing
Department has laid out a plan for FY 2014 with strategies for
encouraging prospects to sit for an exam. Marketing will evaluate
behaviors and purchases that indicate likelihood of sitting for
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Recertification Rates for FY 2012 and FY 2013
Credential

FY 2012

FY 2013

Difference

Certified
Arborist

82.06%

81.26%

-0.81%

Municipal
Specialist

94.90%

93.51%

-1.39%

Utility
Specialist

88.91%

90.23%

1.32%

Tree Worker–
Climber

69.57%

66.07%

-3.49%

Tree Worker–
Aerial Lift1

55.30%

56.67%

1.36%

BCMA

90.10%

94.34%

4.24%

Overall

82.33%

81.59%

-0.75%

The total number of credentials held is essentially the same as it
was a year ago.

Total Numbers of Credentials
for June 2012 and June 20131

1

Credential

June 2012

June 2013

Difference

Certified
Arborist

27,728

27,917

0.68%

Municipal
Specialist

531

592

11.49%

Utility
Specialist

1,749

1,831

4.69%

Tree Worker–
Climber

1,052

983

-6.56%

Tree Worker–
Aerial Lift

62

55

-11.29%

BCMA

407

428

5.16%

TRAQ

N/A

1,387

N/A

Overall

31,529

33,193

0.95%

Note that numbers reported in the FY 2011–12 Annual report were in
error. Corrected numbers are presented in this report.
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Educational
Goods and
Services
For the Educational Goods and Services (EGS) department,
fiscal year 2012–13 can be mainly summed up with a
record-setting 2012 Annual International Conference and
Trade Show in Portland, Oregon, and the development of
the Tree Risk Assessment Qualification (TRAQ) and its
associated instructor training program. The success of the
2012 conference propelled the Meetings and Events budget
to finish 103 percent above the budgeted net for the year. The
EGS budget also had a very strong year, finishing 32 percent
above the budgeted net, which was due entirely to savings
on the expense side. Because the year’s focus was largely on
TRAQ development, other developmental expenses were not
incurred. Additional, unplanned savings were realized during
a period where staff turnover occurred in a couple of EGS
positions. The department achieved full staffing in March, just
in time to launch the TRAQ program and work through the
initial challenges.
Conferences and Events
The 2012 Annual Conference was a record-setting event with
1,136 full-conference registrants. More than 525 attendees
registered onsite for the event, which is significantly above the
average of 359 onsite registrants per year from 2008 to 2010.
The Conference and Events Committee (CEC) moved
forward with ideas and plans for a trial separation of the ISA
Annual International Conference and the International Tree
Climbing Championship in 2015 and 2016 by discussing
elements for each event and policy updates to account for
two activities. The CEC also continued work on a plan in
progress for supporting educational events around the world
to provide opportunities for ISA members in addition to the
annual conference.
Conference and Events staff also took the lead in registration,
administration, and logistics coordination with hosts for
TRAQ events, which has become a significant portion of one
staff member’s responsibilities.
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Tree Risk Assessment Qualification (TRAQ)
The Tree Risk Assessment Qualification (TRAQ) program
launched in April. The initial program instructors were
instrumental, not only in educating those earning the
qualification, but also in training a new group of instructors
under an instructor training and apprenticeship plan. The
program had a strong start, and many courses are planned
throughout the world for the rest of the 2013 calendar year.
Much of the 2012–13 fiscal year was spent developing the
TRAQ course and materials. Development included alpha
and beta testing and evaluation/revision of the curriculum,
materials, and assessments, and was tied to instructor training
to expand the pool of qualified instructors.
EGS staff vetted new credential submissions for TRAQ
eligibility, as well as management of the instructor eligibility
and mentor/apprenticeship program. These responsibilities
required a significant investment in time at the start of the
program, but it is hoped that that time requirement will
decrease over the next year or so.
Science and Research
Advancements in the world of science and research included
progress on several literature reviews, a symposium, and a
researcher summit. Each literature review generates a journal
article and a technology transfer article for Arborist News. In
addition, the databases for each are made available to all on
the Portal to Research portion of the ISA website.
A whitepaper report of the Tree Risk Assessment: Biomechanics
of Stability, Strength, and Structure researcher summit, held at
The Morton Arboretum, is in development and will be published
in Arboriculture & Urban Forestry. The SRC also collaborated
with several researchers to plan Biomechanics Week 2013 to be
held in Shalersville, Ohio, in early FY 2013–14.
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Publications
ISA’s flagship magazine, Arborist News, saw some minor
tweaking in design and format, and some changes are
planned for Arboriculture & Urban Forestry in 2014. Most
publication efforts, however, were focused on publications
related to TRAQ and several new publications, revisions, and
translations.
Sales of educational publications lagged budget by just under
five percent, although the associated cost of goods sold ended
at 12 percent below budget, minimizing the impact on net.

2012–2013 Top Ten Educational Products
by Gross Sales
Product

QTY Sold

Arborists' Certification Study Guide

4,477

Introduction to Arboriculture CD Set

408

CA Study Guide combo (book + audio CD)

762

Z133 Safety Standard

The Arborpod™ podcast series and corresponding CEU
quizzes continued to be a popular member benefit. EGS
maintains four series and releases one new podcast each
Friday.
ISA PODCASTS: July 1, 2012 – June 30, 2013
Reach

Item Views

Enclosure
Downloads

ArborViews

2,929

4,248

6,759

Climbing and Rigging

5,817

9,540

14,065

Detective Dendro

2,320

6,490

4,902

Science of
Arboriculture

5,782

9,372

12,337

Podcast

5,152

Building Blocks of Arboriculture
(SG + audio + 3 A300/ BMP +Z133)

261

CEU Compendia Set

204

Up By Roots

603

Tree Climber's Guide, 3rd Edition

732

Illustrated Guide to Pruning

277

Guide for Plant Appraisal

319

E-Learning
The ISA Online Learning Center continued its growth in
popularity and content offerings. Revenues for course sales
exceeded budget by 62 percent. Two new courses were added
and several others are in development. The ISA contract with
the Learning Management System (LMS) host expired, and staff
began researching options to continue hosting this important
educational opportunity.
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Marketing
& Member
Services
Corporate Communications
Staff focused on improving the strength and relevance of
the electronic newsletters designed for ISA members (ISA
Today and Planting Seeds) and certificants (CERT Today) and
identifying the best means of providing applicable information
to the entire ISA audience. During the second quarter of FY
2012–13, two quarterly electronic newsletters, CERT Today
and Planting Seeds, were blended into the monthly webbased newsletter, ISA Today. Formerly an ISA Member-only
newsletter, the email list for ISA Today was expanded to reach
all current members and ISA credential holders.
During the third and fourth quarters of 2012–13, staff
accepted nominations for the Awards of Distinction and
True Professionals of Arboriculture awards and worked with
the Awards Committee to facilitate the nominations review
process. The committee determined the slate of 2013 award
recipients that was approved by the ISA Board of Directors.
The honorees will be recognized at the Opening Ceremony
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and Opening General Session of the 2013 ISA Annual
International Conference in Toronto, Ontario, Canada.
Corporate Communications staff served as interim editorial
and production manager for the Society of Commercial
Arboriculture’s quarterly newsletter, SCA Today, while the
SCA Board determined the best structure for their executive
management. Rose Epperson and Epicenter Management,
Inc., assumed this executive role on May 1, 2013, and
Corporate Communications staff worked with Rose and her
staff in the transition of responsibilities.
Staff worked with an attorney regarding a specific trademark
infringement case. Efforts are being made to bring the
company into compliance, although additional legal action
may still be necessary. The establishment of ISA’s trademark
infringement and logo misuse process has been a work in
progress, and discussion was initiated with a local attorney
and internal staff to better streamline the process and improve
its effectiveness.
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Member Services
The 2012 membership year closed on December 31, 2012, and
with that we saw a 3.28 percent increase over the prior year.
Drivers of the growth included continued development of the
patron program and growth in professional memberships and
student memberships.

As per the chart below, membership from 2011 to 2013 grew
in both overall members and Professional Affiliates. The most
significant growth overall was in Asia. The decline in members
in regions classified as “Other” on the chart is indicative of
members-at-large transitioning into specific chapters.

Members by Type 2011–2013
Membership Type
Associate Org

2011

2012

2013

2011–2012
Change

2012–2013
Change

2011–2013
Change

183

234

202

28%

-14%

11%

Honorary

26

-100%

Honorary Life

82

80

82

-2%

3%

0%

Library

240

198

182

-18%

-8%

-24%

Life Member

423

464

467

10%

1%

10%

Patron Member

13

26

26

100%

18,959

19,475

19,323

3%

-1%

2%

Senior Member

296

283

305

-4%

8%

3%

Student Member

218

297

401

36%

35%

84%

Total

20,414

21,083

20,988

3.28%

-0.05%

2.81%

Professional Affilliate

2011

2012

2013

2011–2012
Change

2012–2013
Change

2011–2013
Change

AREA

405

697

727

72%

4%

80%

SCA

745

724

929

-3%

28%

25%

SMA

1,171

1,196

1,110

2%

-7%

-5%

UAA

2,501

2,692

2,635

8%

-2%

5%

Total

4,822

5,309

5,401

10.01%

1.73%

12.01%

Regional

2011

2012

2013

2011–2012
Change

2012–2013
Change

2011–2013
Change

350

405

415

16%

20%

19%

Europe

1,530

1,587

1,508

4%

-5%

-1%

US

18,344

18,993

18,945

4%

0%

3%

Other

190

98

120

-48%

22%

-37%

Total

20,414

21,083

20,988

3%

-0.45%

2.81%

Prof Member

Asia
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As of this writing, the 2013 membership year statistics reveal
that ISA memberships for the 2012–13 fiscal year were
fairly flat. Overall, there was less than one-half of a percent
(-0.45%) decline as memberships dropped from 21,083 to
20,988 total members during this time frame, resulting in the
loss of 95 memberships. Membership renewals also showed
a slight decline of less than a percent (-0.69%), dropping
from 18,507 to 18,380 renewing members during this time
frame and resulting in the loss of 127 renewing members.
New members showed a slight growth of 1.13 percent as new
memberships increased from 2,576 to 2,605, resulting in a
gain of 29 new members.
Professional affiliates grew approximately two percent, largely
attributed to the nearly 30 percent growth of the Society of
Commercial Arboriculture. Regionally, Asia showed slight
growth of two to three percent in total (2%), renewing
(3%), and new (2%) members. Europe declined in both the
total (-5%) and renewing (-7%) members, but grew new
memberships at a rate of seven percent. North America,
which includes the U.S. and Canada, showed an essentially
flat year with a -0.25% reduction in total members and a
-0.32% reduction in renewing members, with an increase
of 0.23% in new members. The remaining region, which
includes Brazil and members-at-large, showed growth in all
areas mainly attributed to Brazil.
Partner Relations
Advertising revenue has improved from prior years.
Sponsorship sales were strong for the 2012 ISA Annual
International Conference and ITCC in Portland, Oregon,
with support garnered from 22 companies. Trade show
sales for Portland rallied from Australia with several new
companies taking space. We are also making efforts to
establish partnerships that provide added value to members
such as discounts on product.
Public Relations and Marketing
The Public Relations and Marketing team continued working
with Member Services to develop a plan to offer expanded
support services to components for PR and marketing
efforts. The goal is to leverage ISA’s capacity and expertise
to assist chapters who may not have staff dedicated to these
functions. Part of this included the approved plan of hiring
the Ritterbusch Group for full-time support to ISA in their
marketing efforts to provide more resources.
Staff continued work on the TreesAreGood™ website redesign.
Focus during this fiscal year was on the overall graphic
redesign of the site. Due to staffing changes and delays in the
design approval process, the project missed the original target
launch date of Arbor Day 2013. Content review and revision
will be the focus during the next fiscal year with a goal of
launching by Arbor Day 2014.
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Marketing staff supported the launch of the TRAQ program
through the development of marketing resources and
communications pieces focusing on promotional materials
for organizations hosting TRAQ courses. The end of the fiscal
year focused heavily on promotions for the 2013 ISA Annual
Conference and International Tree Climbing Championship.
Total media exposure for the year reached a billion views with
a monthly average of 100 million exposures.
ISA Website Activity: FY 2012–13
Average monthly ISA website traffic

150,000 visitors

Top three pages visited:
• ISA Home Page
• My Account login
• Find a Tree Care Service
Average monthly ArborPod ™podcast
downloads

2,500

ISA Social Media Summary: FY 2012–13
ISA Facebook fans

8,300

•Average number of monthly posts
•Average monthly reach

19
16,000 fans and their
friends

ISA Twitter followers

2,900

ISA LinkedIn connections

3,100

• Average monthly discussions

25 topics and 300
participants

Sales and Customer Relations
The fourth quarter of FY 2012–12 ended with a six percent
increase in revenue and a 20 percent increase in submitted
orders compared to the same period a year ago. Sales reflected
the normal trend of dropping during the fourth quarter due
to customers’ busier workloads. To generate revenue during
these months, new items and sales were featured in ISA Today
for other, more established ISA publications. May’s featured
products resulted in a 50 percent increase in sales of more than
one item, and June’s issue offered a discount on select items,
which generated higher sales in one-third of the products
featured.
The launch of the Arborwear partnership provided a portal
within the ISA webstore for customers to place orders
through Arborwear for ISA-branded merchandise. By
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using this portal, ISA members receive a discount on
merchandise. ISA benefits from the reduced staff time and
financial management associated with in-house inventory.
This year included a strong focus on cross-departmental
staff training to provide a “one-stop shopping” experience
for the customer, thus resulting in fewer customer transfers
between departments. The implementation of a new
Automatic Call Distribution (ACD) phone system also
provided a better customer experience in terms of incoming
call distribution. The plans for the new Customer Service
Center began to evolve and take shape toward the end of the
fiscal year.

ISA Association
Needs Assessm
en

t

Understanding
the
needs and intere
sts of
our Members an
d
Credential Holde
rs

In addition to preparations for the ISA bookstore at
the upcoming ISA Annual International Conference in
Toronto, Ontario, staff managed several chapter conference
bookstores, including some that ISA sales staff had not
attended in previous years. While sales were moderate in
these newer venues, the feedback in regard to ISA presence
was very positive from both attendees and components.
Completed Jul
y 2012
by Avenue M Gr
oup and
the Internation
al Society of
Arboriculture

2012–2013 Annual Report

International So
cie

ty of Arboricultur
e
www.isa-arbor.
com

21

Finance and
Operations
Financial Performance
The 2012–13 fiscal year ending June 30, 2013, provided
very positive results. Operationally, program revenues
from our core service areas – membership, certification,
conference, and publication sales – all provided solid
results. The final accounting for the ISA Annual
International Conference and Tradeshow reflected a
strong net contribution resulting from record-breaking
attendance and participation. Expenses in all departments
were managed near budget, with the summation of
the department budgets resulting in the Net Operating
Income significantly exceeding projections. With the
equities markets continuing to experience growth since
July 2012, ISA investments have increased, also exceeding
expectations. The final outcome was that the overall
financial results surpassed expectations.
ISA ended the year with net earnings of $621,127 from
just under $8 million in total revenue. This compares
to 2011–12 net earnings of $112,665. The financial
results from operations were $449,354, as compared to
$127,001 in 2011–12. Gross operational revenue was
up 8.88 percent, and operating expenses were up only
4.44 percent, compared to 2011–12. ISA continues to
improve upon its solid financial position and provide for a
profitability level that ensures sustainability and additional
investments into the ISA mission.
ISA maintains reserves with a primary purpose to ensure
that ISA has adequate funds available in the event of an
unanticipated catastrophic event or business situation
that reduces or threatens the financial viability of ISA.
Our balance sheet remains strong, and ISA is effectively
managing the cash flow to meet operational needs.

Category

ISA

Peer Comparison

Operating Efficiency
(Total Rev/ Tot Assets)

0.92

1.00

Total Liabilities/
Net Assets

1.53

1.60

Personnel Costs/Total Revenue

34.38%

37.8%

Cash, Savings, Investments/
Total Assets

48.63%

71.00%

Peer comparison data taken from the ASAE Association
Management Research Series, 14th edition

We all understand earnings must be present in order to
increase the capacity of this organization and provide for
our constituents. ISA, like many associations, is focused
on maintaining its revenue streams and membership base.
ISA benefits from the diversity present in our revenue
sources. ISA has positioned itself to have the ability to
continue investing in itsr membership, certificants, and
other stakeholders well into the future. To the end, a
significant amount of work was
completed in 2012–13, and we
look forward to the continued
support of our stakeholders as
we embark on the significant
amount of work that remains.
Thank you to all.

With the financial results, it remains important to
understand how our Society compares to peers within
the not-for-profit industry. Several selected ratios that
management continues to monitor are listed below.
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Statements of Financial Position
June 30, 2013 and 2012
Assets

2013

2012

Current Assets

2,788,795

2,569,221

Investments

2,254,336

2,082,565

Fixed Assets

3,539,544

3,498,080

8,582,675

8,149,866

Total Assets

Liabilities and Net Assets

2013

2012

Current Liabilities

3,101,930

3,180,830

Long Term Liabilities

2,084,728

2,194,148

5,186,658

5,374,978

3,396,017

2,774,888

8,582,675

8,149,866

Total Liabilities
Net Assets
Total Liabilities and Net Assets

International Society of Arboriculture
Statements of Activities
Years Ended June 30, 2013 and 2012

REVENUES

EXPENSES

2013

2012

Membership

860,587

864,656

Certification

1,672,459

1,402,273

1,301,305

1,258,658

698,595

682,919

409,465

466,321

4,942,411

4,674,827

2,371,544

2,328,343

TOTAL EXPENSES

$7,313,955

$7,003,170

CHANGE IN NET ASSETS

$621,129

$112,665

$2,774,888

$2,662,223

$3,396,017

$2,774,888

2013

2012

Membership

2,689,912

2,572,860

Program services:

Certification

1,984,192

1,570,895

1,627,923

1,705,736

1,182,537

634,090

75,525

74,599

Educational goods
and services
Conference and trade
show
Public and industry
relations
Administration:
Investment income

56,711

58,639

Net realized
and unrealized
gain on investments

116,033

(72,057)

Other administration

202,251

230,999

TOTAL REVENUES

$7,935,084

$7,115,835

Educational goods
and services
Conference and
trade show
Public and industry
relations
Total program services
Support services:
Administration

UNRESTRICTED
NET ASSETS,
BEGINNING OF YEAR
UNRESTRICTED
NET ASSETS,
END OF YEAR
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ISA Sponsors
ISA appreciates the support it receives from all of its sponsors
throughout the year. Without the generosity of these
organizations, ISA’s products, services, and events would
not be the same. Thank you for helping us make the world
a better place, one tree at a time.
Sponsorship plays a vital role in strengthening the tree care
community by ensuring growth, recognition, and success
of the arborist profession. Whether you are an individual, a
small business, a mid-sized firm, or a large corporation, various
sponsorship opportunities exist for all levels. Sponsorship
opportunities include the following areas:
• Events
• Educational products and programs
• Research projects

• Technology applications to advance practice or theory
• Leadership development programming and
opportunities
• Advertising in ISA publications
• Membership partner opportunities
• Product development
Help ISA advance our mission of promoting the
professional practice of arboriculture and fostering a
worldwide awareness of the benefits of trees by becoming
either a sponsor in the OneTree Program or an advertiser
in one of our publications or on our website.

OneTree Sponsorship Program 2013
The OneTree Program is ISA’s corporate sponsorship program, created to establish and build a
strong and unified network of dedicated companies, organizations, and individuals who align
with ISA’s corporate values and mission and who share a common vision.
The OneTree program is comprised of three levels: Corporate Alliance Partners, OneTree
Partners, and OneTree Associates. Partners are further designated as Elite, Distinguished, or
Honored based on their level of commitment to and support of ISA. The program limits the
number of participants at both the Partner and Associate levels to create value and exclusivity
for organizations involved at these levels.

Distinguished Partner
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Honored Partner
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ISA Patrons: Champions for the ISA mission
Patrons make a difference through their personal financial
investment to support public education, volunteer leadership
training, and outreach programs to the public and other green
industry organizations.
ISA would like to recognize and thank the organizations and
individuals working with us to make the world a better place,
one tree at a time.

Examples of ISA Patron dollars at work include:
• Increasing public awareness of the benefits of proper
tree care through the public education website: www.
TreesAreGood.org.
• Recognizing best practices in public education through
True Professionals in Arboriculture.
• Training volunteer leaders through the annual ISA
Leadership Workshop.

2013 ISA Patrons
Gold Level $2,000

Bronze Level $500

Bartlett Tree Experts
The Davey Tree Expert Company
Gamma Tree Experts
Lewis Tree Service
S.P. McClenahan Arboriculturists

Arborjet
The Care of Trees
Carol King Landscape
CN Utility Consulting
Copel
Energy Group, Inc.
Farmside Landscape & Design
Green Valley Landscape and Maintenance, Inc.

Silver Level $1,000
Teragan & Associates, Inc.
Wright Tree Service
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Ickes Tree Service
Rocky Mountain Custom Landscapes
Sterling Rope
Treelogic
Wachtel Tree Service
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ISA Board of Directors and Staff
2012-2013 ISA Board of Directors
Colin G. Bashford, President, CBA Ltd., Fair Oak, Eastleigh,
Hampshire, United Kingdom

Michelle Mitchell, Oakland Community College, Lapeer,
Michigan, US

Francesco Ferrini, University of Florence, Bagno A Ripoli,
Florence, Italy

Melinda Myers, Melinda Myers LLC, Mukwonago,
Wisconsin, US

Terrence Flanagan, President-Elect, Teragan & Associates Inc.,
Lake Oswego, Oregon, US

Zhu Ning, Southern University, Baton Rouge, Louisiana, US

Paul Johnson, Texas Forest Service, San Antonio, Texas, US

Ward Peterson, Secretary, Davey Resource Group, Kent,
Ohio, US

Geoff Kempter, Asplundh Tree Expert Company, Grand Rapids,
Michigan, US

Brian Phelan, Vice President, Scotia Horticulture Services,
Halifax, Nova Scotia, Canada

de Gourét Litchfield, Svensk TrädVård & Utbildning,
AB Ballingslov, Sweden

Paul Ries, Oregon Department of Forestry, Salem, Oregon, US

Michael Marshall, Treasurer, Marshall Tree Farm, Morriston,
Florida, US

Mark Roberts, Thoughtplanters, Ltd., Dunedin, New Zealand

Frank Rinn, Rinntech, Heidelberg, Germany
Jim Skiera, ISA Executive Director, Champaign, Illinois, US

2013 ISA Staff
Administration

Educational Goods and Services

Jim Skiera, Executive Director

Sharon Lilly, Director of Educational Goods and Services

Jerri Moorman, Executive Assistant

Tricia Althaus, Education Administrator

Certification
Marya Ryan, Director of Certification

Justin Cross, Credential Maintenance & Compliance Manager
Erin LaRocque, Credential Exam Administration Manager
Beth Mays, Executive Assistant, Certification
Wendy McElhaney, Credentialing Operations Manager
Deb Sexton, Credential Exam Administration Coordinator
Jill Thomas, Credentialing Operations Coordinator
Conference and Events
Kara Stachowiak, Meetings and Events Manager

Kristen Aberle, Meetings and Events Coordinator

Kathy Ashmore, Publications Coordinator
Aaron H. Bynum, Editorial and Production Coordinator
Alex Julius, Educational Development Manager
Wesley Kocher, Educational Development Manager
Amy Theobald, Editorial and Production Manager
Finance and Operations
Mark Bluhm, Director of Finance and Operations
Coni Arseneau, Administrative Services Specialist (PT)
Jessica Carroll, Administrative Services Manager
Rocky Franklin, Purchasing Coordinator
Ryan Graves, Shipping and Receiving Associate (PT)
Cindy Harris, Human Resources Manager

Customer Service Center
Sharon Korte, Customer Relations Manager

Terry Hickman, Process Manager

Elise Cook, Customer Relations Senior Coordinator

Blake Woolley, Project/Process Specialist (PT)

Karen Duez, Customer Relations Senior Coordinator

Adam Yeazel, Associate Director of Business Strategy &
Development

Ethel Esters, Customer Relations Senior Coordinator

Stephanie Miller, Finance Manager

Susan Yates, Customer Relations Coordinator
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Information Technology

Ernie Noa, Information Technology Manager
Jeff Farrar, Information Technology Network Coordinator
Bruce Rogers, Information Technology Web Coordinator
Spencer Williams, Information Technology Web & Database
Specialist
Marketing

Lisa Butler, Sales Manager
Sonia Garth, Public Relations and Marketing Manager
Janet Huber, Corporate Communications Manager
Anne Olmstead, Marketing Communications Manager
Beatriz Pérez, Graphic Designer
Member Services and Component Relations

Sheila Beaumier, Director of Member Services & Component
Relations
Teresa Karnes, Adminstrative Support Specialist (PT)
Emily Umbarger, Membership Senior Coordinator
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